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USJFCOM Evolution

A series of changes to the U.S. Unified Command Plan have resulted in
one unified Combatant Commander as an advocate for jointness 

with responsibility for leading the transformation of the U.S. Armed Forces
•1993 UCP

!COCOM of CONUS(-) general purpose forces
!Change from LANTCOM to USACOM
!Conduct Joint Training

•• 1995 UCP
!Conduct Joint Integration
! Transfer Caribbean region to USSOUTHCOM

•• 1997 UCP
!Conduct Joint Integration
!Trained and ready Joint Force Provider
! Conduct MSCA and MACDIS

•• 1999 UCP
!! Conduct Joint Integration/Joint Experimentation

& JTF - Civil Support
! Redesignate as U.S. Joint Forces Command
! South Atlantic to SOUTHCOM/EUCOM
! Retain North Atlantic AOR & ACLANT

•• 2002 UCP
! Transfer AOR to EUCOM and HLS to NORTHCOM
! Transformation is our Mission

The Transformation Charter
Joint Force Requirements

Joint Force Trainer

Joint Force Integrator

Joint Force Futures

Joint Force Provider
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Tempo of Operations

And……
• Doctrine development
• CJCS exercise 

scheduling and de-
confliction

• Training policy
•Component
•Help the JS

• JCLL
• Targeting school
• Constructive support 

for JSIMS
• Experimentation
• Homeland Security

Master Schedule for ’02 Shows

•28 Exercises
•98 Conferences
•25 Other Events (JSIMS, WWSC)
• 4  Capstone courses

U.S. Joint Forces Command JWFC
Joint Training System

Service,  Individual & 
Unit Training

Service,  Individual & 
Unit Training

Coherent
Joint

Operations

NTC/JRTC/Red
Flag

Cat 1 Live Multi-Service 
Training

Live Multi-Service 
Training

Live Multinational Live Multinational 
MultiMulti--Service TrainingService Training

Multinational Joint Hqs
Training via Simulation

Multinational Joint Multinational Joint HqsHqs
Training via SimulationTraining via Simulation

Cat 4

Commander & Staff 
Joint Training via 

Simulation

Commander & Staff 
Joint Training via 

Simulation

Cat 5
Cooperative Safeguard Bright Star

Interagency /
Intergovernmental Training

Interagency /Interagency /
Intergovernmental TrainingIntergovernmental Training

Cat 6
Topoff,UD

Internal LookJTFEXCat 2 Cat 3

Requirements 
Phase

Plans 
Phase

Assessment 
Phase

Execution 
Phase
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Level of Effort
Baseline FY 03FY 02

4   Major Events
11 Major Event Support
40 JTS Support Visits
4   NATO/PfP
3   Category II Exercises
115 Joint Doctrine Pubs
45   Pubs under Revision
36   Doctrine Working Mtgs

10  Major Events 
10 Major Event Support
44 JTS Spt Team Visits
11  NATO/PfP
5   Category II Exercises
Doctrine Development
4 Capstone
Pinnacle Impact
Joint Red Flag
JTF Training (2 UE’s, 

3 JTFEX’S, Roving Sands)
JTF-CS Training
CENTCOM Enduring Freedom
HLSD Support
Unified Defense 03 A/B
JTF 160 Training

9   Major Events
7 Major Event Support
40 JTS Spt Team Visits
8   NATO/PfP
2   Category II Exercises
Doctrine Development
4 Capstone
MC 02 (4 Events) 
JTF Olympics Support
EUCOM Senior Cdrs
RTF West Training
Opportune Vision
HLSD Support
Unified Defense 02
NDU Strategic Event
NORAD Ex
JSIMS VE
JNTC Study

• Joint Event Life Cycle ranges 
from 12-18 months – normal 
time is 15 months  

• Goal is to lock in events 5 years 
out

• Major Events = maximum level 
of support. “Unified 
Endeavor” Rigor, distributed 
or in the JWFC

• Major Event Support = less 
than a Major Event and 
normally includes OPFOR, 
AAR, response cells, and 
simulations

• Joint Event Life Cycle ranges 
from 12-18 months – normal 
time is 15 months  

• Goal is to lock in events 5 years 
out

• Major Events = maximum level 
of support. “Unified 
Endeavor” Rigor, distributed 
or in the JWFC

• Major Event Support = less 
than a Major Event and 
normally includes OPFOR, 
AAR, response cells, and 
simulations



Joint Force Trainer

5

Current Force Capability Training

FY02/03 Joint/Combined Exercise Support

SOUTHCOM

PACOM

Atlantic Ocean

Pacific Ocean

Arctic 
Ocean

Arctic Ocean

Indian Ocean

Atlantic Ocean

Pacific Ocean

CENTCOM

EUCOM

Terminal Fury 03
Tandem Thrust 03

Fuertes Defensas 03
Blue Advance 03  

Lucky Sentinel  03

Agile Response 03
Agile Leader 03
SCWS 03
Viking 03

JFCOM

TRANSCOM
Turbo Challenge  03

SACLANT

UE 03, 1-2
Joint Red Flag 03
Roving Sands 03
Pinnacle Impact 03 
Eloquent Nugget 03
JTFEX 03, 1-2
Top Off II
CAPSTONE (4)

Global Guardian  03

STRATCOM

Positive Force  03

CJCS

Keen Edge 02

Fuertes Defensas 02
Blue Advance 02

Bright  Star 02 
Lucky Sentinel 02

Senior Cdr Warfighting Sem 02

Viking 02
Coop Nugget 02
Coop Zenith 02
Coop Support 01 & 02
Coop Safeguard 02
Sorbet Royal 02
Strong Resolve 02

Unified Defense 02-1,2
JTFEX 02-1 & 02 -2
Eloquent Nugget 02
CAPSTONE (4)
Millennium Challenge 02
JCIET 02

Unified Defense 03
Determined Promise 03  

NORTHCOM

Team Challenge 02

Coop Support  02

Coop Osprey 03
Northern Light 03
Coop Telos 03
Northern Viking 03
Linked Purpose 03
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JFCOM Doctrine – Combined Mission

" Assist CJCS, CINCs and Service Chiefs prepare for joint 
and multinational operations through the conceptualization, 
analysis, development, assessment and revision of current 
joint, and where appropriate, multinational doctrine and 
tactics, techniques, and procedures. (JP 1-01)

Develop &
Assess Doctrine Publications

Courseware
Development

Training
Integration

• Fulfill CINC USJFCOM guidance to ensure integration of 
joint doctrine into all USJFCOM joint training and 
operations.

Future of Joint Doctrine…………………..??
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Modeling & Simulation Future

•• Current simulations do not satisfy post Current simulations do not satisfy post 
‘Cold War’ joint training & ‘Cold War’ joint training & 
experimentation requirementsexperimentation requirements

•• CJCS Vision: “Move more electrons and CJCS Vision: “Move more electrons and 
less troops”less troops”

•• JTLS ~ JTLS ~ JtJt Theater Level SimulationTheater Level Simulation
•• JTC ~ JTC ~ Jt Jt Training ConfederationTraining Confederation
•• JCATS ~ JCATS ~ JtJt Conflict & Tactical SimulationConflict & Tactical Simulation

" Retire legacy systems
" Bedrock for Joint National 

Training Center & Standing 
Joint Force HQ 
implementation

Enabling Joint Training
& Transformation

Joint Training 
Toolbox

JTLS

JCATS

JTC

Joint Simulation 
System (JSIMS)
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CAPSTONE – Joint Operations Module

“3 Day Exercise”

40 New 
Flag & General Officers

4 Times per Year

• Academics
• Scenario Update
• Tasks
• Group Work
• Debrief

• Sm Grp Instruction
• 1 Facilitator/group

– Sr Project Officer
– Sr Mentor(s)
– O/Ts (Mil/Civ)

Forming

Redeployment

Transition

Employment

Deploying

Planning

Joint Task Force
“Life Cycle”

Day 1 Day 2 Day 3Read Ahead 
Scenario

Read Ahead 
Scenario

2 & 3
Star

Joint Training??

2 & 3
Star

Joint Training??
JTF
Experience
Briefings

JTF
Experience
Briefings
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Joint National Training Center 

Experimentation and Testing

Capabilities 

Improvement

PACOM

EUCOM

JFCOMSOUTH-
COM

CENT-
COM

PACOM

Global
Simulation

Centers

Service 
Simulation, Training 
and Testing Centers 

and Ranges

EUCOM

JFCOMSOUTH -
COM

CENT -
COM

Live/Virtual/Constructive JNTC Concept
A global network of live, virtual and 

constructive components that provides 
a seamless training environment that 
supports a broad spectrum of joint 
and Service training requirements Training Environment
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Why JNTC?

Joint Force Air ComponentJoint Force Air Component

MarineMarine
ForcesForces

Air ForceAir Force
ForcesForces

NavyNavy
ForcesForces

Tactical

Operational

Strategic
Theater

Strategic
National

Joint Force
Headquarters  
Joint ForceJoint Force

Headquarters  Headquarters  

Unified
Command  

UnifiedUnified
Command  Command  

Unified Command 
& Joint Force 
Headquarters 

Tasks
Issue 1

JNTC can help to...
1.  Close gaps & seams (Combatant Commander Title 10 
vs. Service Title 10 responsibilities) at all levels of joint 
operations (i.e. joint command and control, intelligence, 
surveillance, reconnaissance, and other joint tasks)
2.  Provide the capability to conduct coherent joint 
training across all levels with proper joint context

ArmyArmy
ForcesForces

I
s
s
u
e

2
Components  Components  Components  Service

Tasks

Joint Force Land ComponentJoint Force Land Component

Joint Force Maritime ComponentJoint Force Maritime Component
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Implementation Timeline

FY 03 FY 04

Conduct 
requirements & 

joint context 
analysis

First JNTC 
facility 

certified

JNTC Event
NTC Brigade

Rotation
Accredited

May 03

JNTC Event
Roving Sands

Jun 03

Establish 
JNTC 
JMO

25% of Major 
Training 

Events “Joint”
1 Oct 06

T2 Implementation 
Plan Apr 03

Analyze and baseline training events and sites; 
conduct additional certifications/accreditations

Continue to develop a full spectrum of 
Joint tasks w/conditions & standards

JNTC Event
JTFEX 04-2
May/Jun 04

Develop initial 
certification & 
accreditation 

standards

JNTC Full 
IOC

Established 
1 Oct 04
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Linking Joint Experimentation and Joint Training

Concept Development
And Refinement 

Future Warfighting
Capability

Experimental
Objectives

Event Objectives
Exercise Design

Exercise 
Objectives

Training
Requirement

Warfighting
Requirement

Near Term Leverage
By passing New Ways

Of Thinking and New Ways
Of Fighting to the 

Warfighter Through
The Training Environment

•Shared Senior Mentors
And Observer Trainers 
Bridge Joint Experimentation
And Joint Training
•Introduced into Joint Training
Through the Joint Training
System and the Joint Event
Life Cycle

Joint
Experimentation

Joint
Training

“Crosswalks”

Joint Force Capability &Joint Force Capability &
Joint Capable ForcesJoint Capable Forces

Joint Experimentation Joint Training

Event Execution
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Accelerating Transformation

Operational

Tactical

JTF

Strategic

Combatant
Commands

USMC

USN

USAF

USASquad

CINC

SJFHQ

C4ISR

The Essential First Ingredients 
of the 

Joint Solution Set

Concepts
To 

Capabilities

Training 

as the 
Integrating

Environment
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Questions ?
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